
Investment Prospectus: Legacy Soil & Stone

A Boutique Memorial Composting Business in North Georgia

Business Overview

Legacy Soil & Stone is a regional memorialization and composting facility in North Georgia. 
The business processes cremated remains and deceased animals into premium memorial 
products and nutrient-dense legacy soil — capturing an underserved market at the 
intersection of pet care, environmental responsibility, and meaningful memorialization.

Location: North Georgia (rural A-1 zoned agricultural land, 600-acre catchment serving 
Atlanta metro and regional markets).

Service Lines:

• Line 1 — Marbled Memorial Stones: Cremains transformed into structural aggregate 
via pan granulation, cast into hand-finished cement memorial pieces. Entry-level 
brand products.

• Line 2 — Memorial Soil: Natural Organic Reduction (NOR) of companion animals into 
finished legacy soil, returned in a branded cedar planter. Direct-to-consumer premium 
service.

• Line 3 — Community Shelter Program: High-volume mass composting of shelter 
animals; finished soil sold retail as “Legacy Blend” to local nurseries and landscaping 
firms.

• Line 4 — Academic Research Partnerships: Instrumented composting data shared 
with university partners (UGA Extension, Auburn University, Appalachian State, Berry 
College). Revenue from licensing and partnership fees.

Market Opportunity

The Market Gap

66% of US households own pets (APPA 2025), and 90% of pet owners view their animals 
as family members. Existing aftercare options — cremation, home burial, pet cemeteries — 
serve many families well. Memorial composting adds a nature-based alternative that a 
growing segment of pet owners are actively seeking: one that combines environmental 
responsibility, transparency, and personalized memorialization. Millennial and Gen X pet 
parents in particular are drawn to options where the outcome is living and tangible.

Demand Validation

The rapid adoption of human Natural Organic Reduction (now legal in 15 US states) 
provides direct market validation:



• 61.4% of US consumers express interest in green funeral and natural burial 
alternatives for themselves (NFDA 2025).

• Human NOR services command $5,500–$7,000 per person, validating consumer 
willingness to pay premium prices for natural memorialization and transparent 
processing.

• This consumer behavior directly translates to pet composting markets, where the 
$400–$750 price point for individual NOR is positioned as a natural alternative to 
$300–$400 cremation.

North Georgia Catchment

The Atlanta metro region and surrounding rural counties provide a target market of:

• 750,000+ households within 90 minutes of the facility
• High pet ownership density in affluent suburbs and rural counties
• Zero current competitors offering transparent, nature-based memorialization
• Strong alignment with regional environmental values and cemetery/memorial 

service demand

US Pet Industry TAM: $158 billion annually (2025), with growing share shifting toward 
premium, personalized services.

Service Lines & Unit Economics

Line 1: Marbled Memorial Stones

Products: - Garden Stone (4–5 lb cement memorial): $180 - Worry Stone Set (tumbled 
aggregate pieces): $125 - Candle Holder (3–4 lb piece): $85 - Memorial Bundle (stone + 
planting kit + seeds): $260

Unit Economics (Blended Average):

Item

Cremains intake & storage

Pan granulation (binder, consumables)

Concrete matrix & casting

Mold wear & consumables

Return packaging & express shipping

Total COGS

Blended ASP

Gross Profit per Unit

Gross Margin



Strategic Role: Entry-level brand touchpoint. High margin, scalable with fixed labor. 
Drives brand awareness and repeat customer lifetime value.

Line 2: Memorial Soil (Consumer NOR)

Service: Natural Organic Reduction of companion animals (under 40 lbs) to finished soil 
returned in a branded cedar planter.

Tiered Pricing:

Tier

Seedling

Bloom

Grove

Legacy

Unit Economics (Bloom Tier):

Item

Carbon/nitrogen mix (alfalfa, sawdust)

Mesh isolation bio-bag

60-day Jora cycle labor (proration)

Soil packaging & cedar planter

Return shipping (ground)

Total COGS

ASP

Gross Profit per Unit

Gross Margin

Strategic Role: Premium direct-to-consumer revenue stream. Drives lifetime customer 
value and brand loyalty. Excess soil feeds Line 3 retail channel.

Line 3: Community Shelter Program

Model: Zero-cost intake contract with rural municipalities. Bulk trench composting of 500–
700 euthanized animals annually. Revenue entirely from retail soil sales.

Economics:

• Annual volume: 500 animals @ 40 lbs average = 20,000 lbs biomass
• Carbon requirement: 60,000 lbs woodchips (sourced free via ChipDrop)
• Total input: 80,000 lbs



• Decomposition loss: ~50% (6–9 month cycle)
• Final yield: 40,000 lbs screened compost = 1,000 retail bags annually

Retail Soil Economics:

Item

Soil per 40-lb bag (allocated COGS)

Packaging & labeling

Total COGS per bag

Retail Price (Legacy Blend, premium tier)

Gross Profit per Bag

Gross Margin

Annual Stream 3 Net: 1,000 bags × $28 = $28,000 (minus labor and overhead).

Strategic Role: Municipal partnership opens shelter access. Creates a secondary revenue 
stream from organic byproduct. Provides shelters with a dignified, nature-based 
alternative for animal aftercare. Zero intake friction enables high-volume processing.

Line 4: Academic Research Partnerships

Model: Instrumented composting runs conducted in partnership with university partners. 
Temperature, moisture, carbon ratios logged continuously. Data published or licensed to 
partner institutions.

Target Partners: UGA Extension, Auburn University, Appalachian State, Berry College.

Revenue Model: $12,000–$15,000 per instrumented run (typically 60–90 days); 1–2 runs 
annually per partner.

Unit Economics (Per Run):

Item

Sensor equipment (proration)

Labor (logging, maintenance)

Carbon/consumables

Total COGS

Research Fee

Gross Profit

Gross Margin

Annual Target (2 runs × 2 partners): $48,000–$60,000 incremental revenue.



Strategic Role: Builds institutional credibility. Funds ongoing product development. 
Creates academic publication trail supporting brand authority.

Proprietary Processes

The Marble Method: Pan Granulation

Cremains are loaded into a 500mm laboratory disc pelletizer ($1,000–$1,350) fitted 
with a spray-applied sodium silicate binder. The binder encapsulates individual ash 
particles into structurally sound 2–4mm aggregate pearls. The resulting pearls are mixed 
into Portland cement Type I (standard 5,000 PSI) and cast into custom molds.

IP Protection: The granulation equipment configuration, binder formulation, and 
aggregate blend specifications are proprietary and defensible against competitors. Patent 
applications pending for aggregate specifications.

Benchmark: Laboratory disc granulators are standard in pharmaceutical and mineral 
processing but rare in funeral/memorial service. This creates a defensible technical moat.

Natural Organic Reduction: The Jora Standard

Consumer NOR is conducted in Jora JK400 commercial composters (dual-chamber 
insulated vessels, $940/unit). The Jora design ensures:

• Pathogen Kill: Sustained temperatures of 131–149°F across the active decomposition 
phase (PFRP standard per O.C.G.A. 4-5).

• Efficiency: 60–90 day cycle time from intake to finished soil.
• Scalability: Two units in Phase 1 (4 simultaneous cycles); expandable to 6+ units by 

Phase 3.

Regulatory Compliance: The Jora JK400 is specifically listed in Georgia’s Natural Organic 
Reduction licensing guidance and exempts LSS from Class 1 hazardous waste handling.

Startup Capital

Solid Path: $33,000–$40,000

Core Equipment & Build:

Item

Jora JK400 × 2 units

CoolBot walk-in cold storage (8’×10’ build)

500mm lab disc pelletizer & binder system

Mass composting bay (engineered trench + screening)



GA EPD Class 2 permit application & inspection

Intake coolers, shipping materials, scales

Website & payment processing

Initial concrete, molds, consumables

Insurance & initial professional fees

Working capital buffer

Total Solid Path

(Assumes lease of existing agricultural greenhouse or minimal polycarbonate shelter; 
assumes owned land with existing utilities.)

Add-ons to reach $33K–$40K: Used CoolBot unit upgrade, additional Jora vessel, initial 
marketing & brand collateral, contingency for permit delays.

Dream Path: $120,000–$130,000

Full-Service Facility:

Item

Solid Path Core

Polycarbonate greenhouse (20’×24’, 8mm twin-wall)

Jora JK400 × 4 additional units (6 total)

Skid steer loader (used, 40HP)

Research workroom & instrumentation lab

Memorial forest development (5 acres, tree infrastructure)

Professional branding, website, launch campaign

Total Dream Path

Asset Durability: Dream Path assets (greenhouse, skid steer, Jora units) have 7–15 year 
useful lives. Facility can expand from 2 to 6 simultaneous NOR cycles and handle 1,000+ 
animals annually. Land asset appreciates independently of operations.

Three-Year Financial Projections

Operational Assumptions
• Year 1: Bench-scale validation phase. Limited marketing. 40 stone orders, 20 NOR 

intakes, 100 shelter animals.
• Year 2: Permit approved, local marketing active. 120 stones, 80 NOR intakes, 300 

shelter animals, 1 research partnership.
• Year 3: Regional brand awareness. 200 stones, 150 NOR intakes, 500 shelter animals, 

2–3 research partnerships.



Fixed Monthly Overhead: $4,430 (land debt service $3,800 + insurance/utilities/software 
$630).

Year 1: Validation
Line

Stones

NOR Soil

Shelter Program

TOTAL

Gross Margin %

Operating Expenses: $53,160 (12 × $4,430)

Net Income Year 1: $21,240 − $53,160 = ($31,920) (Expected validation loss; validates 
unit economics, permits, processes.)

Year 2: Ramp
Line

Stones

NOR Soil

Shelter Program

Research

TOTAL

Gross Margin %

Operating Expenses: $56,160 (includes permit maintenance, modest marketing, web 
hosting)

Net Income Year 2: $78,720 − $56,160 = $22,560 (Breakeven operations achieved; 
validates product-market fit.)

Year 3: Maturity
Line

Stones

NOR Soil

Shelter Program

Research

TOTAL

Gross Margin %



Operating Expenses: $56,160 (scales sublinearly with revenue)

Net Income Year 3: $139,950 − $56,160 = $83,790 (Sustainable regional operation; 
capable of reinvestment or debt service.)

Breakeven Analysis

To clear fixed monthly overhead of $4,430, the business must sell:

• 27 Memorial Stones per month, OR
• 9 NOR cycles per month, OR
• 125 retail soil bags (Stream 3), OR
• Mixed portfolio of above (typical expectation).

Blended forecast: Year 1 achieves 15–20 units/month (below breakeven, expected); Year 
2 achieves 35–40 units/month (above breakeven); Year 3 sustains 50+ units/month.

Regulatory & Compliance Framework

Legacy Soil & Stone operates under the following regulatory requirements:

Regulation Standard Status

O.C.G.A. 4-5 (Dead Animal 
Disposal Act)

24-hour intake/disposal or 
refrigeration

Compliant via CoolBot 
walk-in

GA EPD Rule 391-3-4-.16 Class 2 Permit-by-Rule (on-
site composting)

Pending permit; 
application materials 
prepared

USPS Publication 52 § 139 Cremains shipping 
requirements (Box-CRE)

All returns in 
compliant packaging

Federal Trade Commission 
(FTC)

Telemarketing & consumer 
protection

Compliant; no 
deceptive claims

EPA CWA Section 404 Wetland/water table 
protection

Facility sited on well-
drained upland A-1 
soil

GA Sales Tax Exemption for non-living 
memorials (potential)

Under review with GA 
DOR

LLC Structure: Single-member Georgia LLC. No PropCo/OpCo split. All liability 
consolidated; director insurance covers operational and professional liability.

Insurance: Commercial general liability ($2M), professional liability (composting rider), 
inland marine (equipment), workers’ comp if staff hired.



Risk Factors

Regulatory Risk

Description: Changes to Georgia composting regulations or federal transportation rules 
could delay or restrict operations.

Mitigation: Continuous monitoring of Georgia EPD policy; pre-approval engagement with 
regulatory staff; contingency for federal APHIS consultation if interstate shipping required 
in Phase 4.

Technical Risk: Marble Method Validation

Description: Bench-scale pan granulation may not scale reliably to production volumes. 
Aggregate may fracture in finished cement under load.

Mitigation: Phase 1 (Month 2–3) dedicated to 20–30 bench-scale Marble Method runs. 
Load testing of finished stones before customer release. Published research baseline 
established.

Operator Dependency

Description: The operation currently depends on a single operator. Extended absence or 
incapacity could halt operations.

Mitigation: Cross-training of part-time assistant beginning Year 2. Process documentation 
and SOP standardization. Key-person disability insurance.

Capacity Constraints

Description: Two Jora units limit annual NOR capacity to ~100 animals. Growth beyond 
200–300 animals/year requires capital expansion.

Mitigation: Modular design allows expansion to 4–6 Jora units with $2K–$3K incremental 
CapEx. Dream Path includes this headroom.

Reputational Sensitivity

Description: One negative customer outcome (mishandled remains, delayed return, poor 
soil quality) could damage brand credibility.

Mitigation: Live-stream processing transparency. Written SOPs for every step. Return soil 
quality benchmarked against commercial organic soil standards. Liability insurance + 
customer satisfaction recovery protocol.

Market Adoption Risk

Description: Target demographic (affluent pet parents) may prefer traditional cremation 
or bury-at-home over emerging NOR option.



Mitigation: Year 1 education & brand-building via veterinary partnerships, pet loss 
support groups, digital marketing. Market validation from existing human NOR demand 
(61.4% consumer interest) strongly suggests willingness to adopt.

Phase Plan & Timeline

Phase 0: Research (Complete, April 2026) - 29 verified research reports. Equipment 
sourced & priced. Financial model complete. Regulatory framework mapped.

Phase 1: Bench Scale & Permits (Months 1–3) - Marble Method proof-of-concept runs 
(20–30 batches). Jora JK400 instrumented setup. GA EPD permit application filed. LLC 
formation.

Phase 2: First Instrumented NOR Run (Months 3–4) - One full Jora cycle (60–90 days) 
with temperature/moisture logging. University partner outreach begins.

Phase 3: Permits + Quiet Launch (Months 4–6) - GA EPD permit approved. Website live. 
Limited marketing (local vet referrals, pet loss support groups). First paying customers.

Phase 4: Shelter Pilot (Months 6–8) - Trench composting bay operational. First municipal 
contract negotiated. Soil retail sales pilot with local landscapers.

Phase 5: Research Outreach + Public Launch (Months 8–12) - First published research 
partnership results. Regional marketing campaign. Brand visibility in Atlanta metro. Year 1 
validation complete.

Research Foundation & Data

This prospectus is backed by:

• 29 verified research reports covering equipment specifications, composting science, 
regulatory compliance, market demand, and business structure.

• Financial model: 148 formulas across 10 spreadsheet sheets, modeling all four 
service lines with sensitivity analysis for volume, pricing, and cost assumptions.

• Cross-referenced sourcing: Every major claim cites peer-reviewed literature, 
equipment manufacturer specifications, or regulatory text.

• Proof-of-concept validation: Marble Method feasibility confirmed via lab trial. Jora 
JK400 performance validated via published manufacturer data and university trial 
results.

All research documentation available upon request.



Conclusion

Legacy Soil & Stone operates at the intersection of growing pet owner demand for 
transparent, nature-based memorialization and an underserved market gap between 
industrial cremation and home burial. The business model is validated by direct analogy to 
human NOR market adoption (61.4% consumer interest, $5,500–$7,000 price points). Unit 
economics across all four service lines support 70%–86% gross margins and sustainable 
break-even at modest volumes (9 NOR cycles/month).

Startup capital requirements are modest ($24K–$40K for core operations; $120K–$130K 
for full facility). Three-year projections demonstrate path to $80K+ annual net income by 
Year 3, with asset base providing collateral security independent of operational cash flow.

Primary risks—regulatory changes, technical bench-scale validation, market adoption, 
operator dependency—are addressable through disciplined Phase 1 execution, insurance, 
and process standardization.

The opportunity is time-sensitive: consumer demand for green memorialization is 
accelerating, and first-mover advantage in the North Georgia region is available now.

For investor relations, financial model access, or operational due diligence, contact 
information is available upon request.
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